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postal address: oudkerkhof 15 bis, 3512 GH Utrecht, the netherlands 

email: gotong_royong@hotmail.com  (attention: ‘Underscore’)

bank account: 84.21.36.932 (FORTIS)

reg.number chamber of commerce H30179877

	Please would you do us a favour and send this newsletter to your family, friends and colleagues or draw their attention to our website: www.gotong-royong-utrecht.nl where this newsletter is published as well (in English and in Dutch)!  


 

	1. From the Volunteers of the Foundation


Spring has arrived here on the southern hemisphere and so the climate changes: hot becomes even hotter, wet even wetter and the sunshine becomes more intense. For us these past few months heave been busy, sometimes troublesome and tiring. But we keep up our good spirits.

The most time- and energy-consuming activity has been the distribution of the scholarships. Although by now we have a lot of experience and have built up somewhat of a routine in this, and in spite of a thorough plan, it still is quite a fuss to make things go in the right way according to our goals. A lot of discussion has taken place and a few compromises had to be made. Fortunately the prospects for next year are better, because of political developments and because of our own decisions (more about that in chapter 2). Anyway: 203 children (from elementary school, junior high school and senior high school) have received their scholarships.

With remarkable speed the MCK in the children’s home in Melaya has been built. It was completed within two weeks after they started building it! The kitchen in the children’s home in Singaraja is also finished and looks very nice. In Yogya two small projects have been finished (within the Community Activity Center and at a kindergarten in Tirenggo) and the building of a kindergarten in Guwo Gampeng has (again) gained some speed. In September we have been in Yogya for three weeks and there we visited the site, talked to the people and make the necessary decisions.

At home the volunteers are making a presentation (for fundraising) and Merel and Bernard, our webmaster, are attending to the website.

	2. Politics


At the distribution of the scholarships we this time experienced some bad luck which had an odor of foul play attached to it. With effort, and sometimes with pain in our hearts, we gain ever more insight in how things go about here. Namely: mainly via informal ways. There are, for instance, things heads of schools do to get money; things parent committees do to get money; things teachers arrange... to get money. Scholarship programs provide an excellent opportunity for this kind of fraud, if the supplier (in this case Gotong Royong Foundation) cooperates. The following has happened. One had gotten the idea to sell uniforms and school books to parents (buying being mandatory). A good service in itself. However: the uniforms and books that were bought with large discounts, were sold at a higher price to the parents. A higher price than we charge if they buy them from us! Poor people are the victim of the selfishness of the teachers, who in Singaraja, Pancung, Bondalem and Tejakula make an income of 1,1 to 1,5 million rupiah (100 to 130 euros a month). Our goal is not to increase their income, so we had a problem on our hands. We managed to solve it, but not by cooperating with the teachers. We had noticed that, although promises had been made that tuition fees would be subsidized, that the fees everywhere had been raised. The president of Indonesia, bapak SBY, has lowered the subsidy on gas and a substantial portion of this money is being given to schools (this semester 117.000 rupiah per child!). Schools are allowed to use this money for several purposes: books, tuition fees, uniforms, additional materials and transport. They are not allowed to spend it on buildings or salaries. Each school has to put down in writing how they propose to spend the money and hand that in to the local government agency for education. Now the teachers are complaining that things are not clear and that the money is not available, so they cannot lower the tuition fees. However, it appears that in reality schools are slowing down things deliberately, in order to be able to have parents pay a higher fee. If we, white men, ask questions, we get answers in no time. So it is simply not true that the head of school has no information. As a result, we have not been very welcome in schools where we advised the staff to inform the parents about the subsidy.

In mid September an interview had been arranged for us with the chairman of the National Council for Educational Innovation in Jakarta, Prof. dr. Suhendro, former UNESCO ambassador in Paris. For us, this interview had to tell us whether we should continue the scholarship program. We had an open conversation which left us feeling much more positive and gave us more understanding of the hopelessly difficult task the Ministry of Education has. How to manage 2,7 million teachers! Our hopes have been raised however by the decisions that they have made about the book selling by schools, the selection of books and publishers and the competence of teachers. Therefore our call remains unchanged:

Who is willing to help us, who likes to bring in new scholarship-sponsors for us?

Everlasting thanks from the child that receives a scholarship will be your share!
	3. Project Information


I. Bali: Widhya Asih III Children’s home
The new form has started with many new children in the home. There had been a large influx and not all children could be admitted, not even after three children left four weeks later because of severe home sickness.

The staff has been extended with two new persons: bpk Bambang (secretary) and Yudi, who took a batik course in Yogya last year sponsored by us and has now been appointed head of the batik studio. A children’s home child no longer and a paid staff member now.

The cashier (Ibu Renah) has retired and has been replaced by a younger woman (Ibu Arini) who also has a lot of affinity with children.

In the meantime, two sponsors decided to sponsor the sustenance of a child for 12 euros a month.

Part two of the kitchen’s project has been finished. The kitchen has been completely renewed on the inside: new ceilings, new doors, new tiles on the wall and on the floor, sinks, taps, a cooking table, new cupboards and a new ‘routing from ingredient to dish’ which lowers the risk of bacteria transport and contamination. Doors are keeping the dogs out of the kitchen now.

The English lessons and gamelan lessons have started again after the summer holidays. And the sewing and batik studio received a large number of orders.

The building of the girl’s home had started (first phase, the ground floor, financed by a fundraising activity in Almelo together with the Dutch organisation ‘Wilde Ganzen’, a Dutch construction company and an Australian entrepreneur). Unfortunately the head office in Denpasar made them use their contractor, which made the building more expensive than necessary. There were also mistakes made in the planning, as a result of which a large group of children had to be temporarily accommodated elsewhere. The flexibility with which the girls reacted to this, can serve as an example to us all. We will manage the second phase (the first floor) ourselves, with constructors we know and trust. We are still looking for sponsors for this.
II. Bali: MCK (Mandi-Cuci-Kakus = Toilet-Bath-Washroom) Melaya

In our last newsletter we had to announce a set back at this front: we had to wait for a change of management in the children’s home Widhya Asih V Melaya. Now we can tell you that the project has already been finished! When we received the message that it would take months, we decided not to wait any longer. We decided to start anyway and do the supervision ourselves, travelling the long hot road four times during the construction process, but with pleasure. First we made an inspection with the builders and looked for a local supplier (found a perfect shop!). Because drawings, budget and agreements were all made quickly, they were able to start on August 22. The constructors, well known to us, worked fast (partly because they were away from home and had to stay in a class room).

We restored the boy’s toilets, built a new roof, enlarged the four rooms, tiled the walls and the floors, made a washroom, built a septic tank and, while we were at it, fixed the water supply to the kitchen. We are pleased with the results and will show them to you soon on our web site.

III. Bali: Scholarships

In Bondalem we have distributed scholarships among 37 children. For 30 of them, we spend the money on school uniforms, notebooks, pencils, shoes and backpacks. The tuition fees we have not yet paid, because the schools had not yet decided what to do with the government subsidies. Instead we opened a savings account per child and put the remainder of the money on it; they can spend this on school materials. In Singaraja again 20 children have received a scholarship for elementary school. In the Widhya Asih III children’s home the number of children that receives a scholarship has been increased to 16. That makes a total of 73 children receiving a scholarship on Bali.

IV. Bali: Senior Citizens 
This project still hasn’t got its final form yet. Partly that is because of other priorities, but mainly it is because our enthusiasm has diminished due to lack of cooperation from the local government. We do not give up, there really is a need, but we can and will not be managing this project on our own. Today, September 29, we spoke to a district official who told us he had not yet heard anything, but he promised us to try and stir things up.

V. Java: Yogyakarta - MCKs (Toilet – Bath - Washrooms)

Work has started on MCK-Dhuri. We were present at the start and when this newsletter is published, the project will presumably be finished; it has to be put in use before the start of Ramadan (October 4). Progress on the MCK in Guwo Gampeng was good until some problems arised over the well that had to be drilled. A claim was made that the pump would pull away the water from elsewhere. We shall see how this is being dealt with. The matter is so much of a local nature, that we have to keep out of it. We did assign someone who is going to do this for us (negotiate and possible find alternative ways).

The MCK in Bumijo Jetis has been postponed; the building site appeared tot be part of a heritage and the new owner has other plans with it. There may be another site in the area, but we have not yet been able to visit it.

VI. Java: Yogyakarta - Seniors

In September we visited four of our five projects. We were received as if we were guests at a party. Not only the additional food was distributed, but also medication (after a medical check up). In Pacrimosa we have started a new small scale activity: the support of three seniors (85+, blind, demented and lame) who depend on their neighbors for food and drinks. Via a coordinator we provide money for two or three meals a day, new sheets once every six months and clothing. Also their homes will be cleaned once a week.

We have already informed you that the senior programme (now 185 seniors) will be expanded with a group of people who live in the vicinity of the Community Activity Center. At this moment their biodata are being checked and the norms are being set.

VII. Java: Yogyakarta - Kindergartens

The construction of the kindergarten in Guwo Gampeng is progressing slowly. Doors and windows have been assembled, the walls are finished, electricity has been installed and the kitchen is ready. Now we have to organize the water supply and after that all will be ready and the children will be able to set foot in their new abode. This will be a few weeks after Idul Fitri (November 4).

In the meantime we did some fast work in the Kindergarten in Trirenggo. The floors have been tiled, the roof has been fixed and two large fans have been installed. We were pleasantly surprised to see the people in the community react to this by painting the outside of the building and improving the water supply in the toilets. We politely dismissed a new application (to build a wall around the building and to provide the children’s percussion band with new outfits) for that is not our core business.

VIII. Java: Yogyakarta – Scholarships

(please read chapter 2 (Politics) first)

In Java too the volunteers and we did not have an easy job distributing the scholarships and some schools considered us troublesome. Because we often ended up having to make financial transactions with the schools and because they were not informed about the government subsidies, there was a lot of friction, also on our side. At the same time parents sometimes stood on the doorstep of our local volunteers or Ibu Murdijati (the president of Yayasan Sejahtera Mulia, our local partner), crying and telling them that education has grown too expensive this year. A dilemma. We asked ourselves: for whom are we doing this and why? Are we fighting against something or are we acting to reach our goals? If we want to improve educational opportunities for children of the poorer classes, than we will have to adapt and put aside our reluctance. Now we are busy, together with the team, making plans for the 2006-2007 form. The number of schools will be limited to 5 or 6 (previously 33) according to our norms and criteria. Because we will support about 25 children per school, our volunteers will more easily have access to these schools. In the future (as a bonus) we can also give educational support to the school. Anyway: 130 children in Yogya will receive scholarships this year.

IX. Java: Community Activity Center (Roemah Kita)

The Center, which was opened in June, is making good progress at children’s day care. 27 children have been registered now. The paramedic service is running according to plan: once a week a doctor visits, twice a month a dentist and twice a month a children’s psychologist. All free of charge. 

The facilities are almost ready now: the playing ground, the ‘tooth brush training spot’, the barn, the fire extinguishers and the first aid kit. The team has been supplied with company clothing. The next priority is to improve the competence of the tutors and their assistants.

We do worry about the calculations for the year 2008-2009, which is the first year the center has to be 100% self supporting. The following suggestion has been made: the board provides 50,000 euros, puts it on a bank account, gives the interest to the center (net rate 8%) and withdraws the money in 2008, by which time enough interest has been gathered to exploit the center for another two years. We must admit: it is a smart idea. But in order to incite them to come up with a way of financing it for themselves, we did not comply.

	4. Visitors from Holland


In September we visited a Lansia project (senior support) in Yogyakarta, together with Clara from Amsterdam. Promptly Clara was invited at the home of one the elderly ladies, where she could see how limited the housing of these people is. At the end of this month we met Wijnand and Marina from Ede, who immediately expressed their support for our activities and became sponsors.

	5. Special action from private sponsors.


In September we received a gift of 750 euros from Frank, as a result of his one man campaign: ‘I’m in the sun, and so are you’.

	6. Sponsor possibilities.


If you decide to support the initiatives of Gotong Royong financially, first think if you want to help any specific project or if you want to leave the spending to us.

Possibilities: 

· the scholarship programme: one scholarship is €50 a year and can start any time during the year

· sponsoring a child of the children’s home for €12 a month (€ 36 a quarter or €144 a year) for complete sustenance.

· the support of a senior (60 plus) for €10 a month (especially for vitamins, minerals and medical care). That’s €30 a quarter or €120 a year.

Of course you can also send us a free gift and leave the spending to us.


	7. Gifts 


Gifts are more than welcome at our bank account in Holland (Fortis): 84.21.36.932 (for the attention of Stichting Gotong Royong - Utrecht).  For people who want to donate and who are living outside Holland, please contact us by email so we can find a proper method of transaction for your donation. 

 

	8. Tell a friend


 

Please mail this newsletter (add a small introduction) to your friends and family. 

Reminder: there’s a website http://www.gotong-royong-utrecht.nl where you can find this newsletter too.

	9. Email 


If you want to let us know something, if you have feedback, do you want to ask something? 

Send us an email: gotong_royong@hotmail.com (attention: ‘underscore’).   
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